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What is SC21? 

• SC21 is an industry 

change programme 

designed to accelerate 

the competitiveness of 

the aerospace & defence 

industry by raising the 

performance of its 

supply chains. 

• It is a national strategy, 

executed regionally 



Why is SC21 necessary? 

• Current situation:  

• Disconnected, fragmented 

supply base 

• Non standardised 

processes, waste & 

duplication (i.e. metrics, 

auditing) 

• Business relationships are 

often poor 

• The interests of different 

parties are not aligned 

• Standardise processes 

• Remove duplication and  

hence reduce costs 

• Modernise business 

relationships 

• Improve communications 

and collaboration 

• Increase efficiency and 

simplicity  

• Increase innovation 



Successes so far 

• CEO sign up to the programme no lower. 

• Industry Collaboration to get to a common approach to supply chain 
management and taking out duplication.  

Example Case studies to follow  

• Flexible programme to cater for all sizes of business. 

• Regional networks of suppliers clustering to learn from each other and offer 
better solutions to customer requirements. 

• Relationship management – Customer and Suppliers being open and 
honest with each other to jointly address issues together. 

• Suppliers and customers evidencing major benefits. 

• Independently facilitated by ADS 



SC21 A|D|S Project Team 

Rolls Royce 

Bae Systems 
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Ministry of Defence 
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Bombardier 

Programme Governance 

All Prime members are direct report to CEO. 

Steering 

Group 



Industry evidence of performance 

improvement  













What is the SC21 process 

Model  



SC21 -  4 step model 
CUSTOMER�

ENGAGEMENT�

DIAGNOSTICS� RECOGNITION�

Business group 

formation�

Quality 

certification�

CSIP�
Award metrics  

Metrics alignment�

Relationships�

Business Excellence�

Manufacturing Excellence�

Industry recognition�

Code �

of practice�

Continuous�

Sustainable�

Improvement�

Plan�



SC21 Balanced score card 

Data all verified and agreed with customers. 



Current Status �

• 670+ companies on the national status report – Over 450 active 

• 57% have a CSIP in place�

• 38 current Bronze Awards 

• 5 current Silver Awards�

• First Gold Award submitted.�

• More awards on the way�

• Variety of commodities / industries:�

• Metal machining, Composite, Integrators, Electronics, Test Houses, Tooling. 

Design houses, MRO facilities, Service support, Treatments. Sub assy.  



Aero Engine Controls 
Airbus 
Babcock 
Bae Systems 
Bombardier 
Cobham 
EADS 
GE Aviation 
General Dynamics 

Goodrich 
Lockheed Martin 
MBDA 
Meggitt  
Ministry Of Defence 
Raytheon 
Rolls Royce 
Selex Galileo 
Ultra 

Major Businesses involved in the programme 

All driving towards a standard supply chain performance 

   framework with common goals  



Regional Government Funding �

to support small companies�

North West: Aerospace 
Alliance: 

ADS Scotland 

Northern Defence 
Industries 
North East + Yorkshire:  

Aerospace Wales Forum 

Farnborough Aerospace Consortium: West of England Aerospace Forum 

Midlands Aerospace Alliance 

ADS Project office: 

ADS Northern Ireland 

East of England 



Cross Sector engagement 

• Aerospace�

• Defence�

• Security�

• Space�

• Marine�

• Repair and Overhaul�

• Growing interest from Nuclear, Railway.  



Next steps for SC21 

• Continue to develop Cluster approach to gain 
greater maturity. 

• Continue to develop strategy to further align 
Quality standards. 

• Incorporate Sustainable Procurement 

• Foster Innovative Supply chain solutions 

• Further embed Continuous Sustainable 
improved Performance as a way of life. 

• Further Embrace Marine, MRO and Security 
Sector.  

• Continue to help signatories to CSIP.  



More Information 

• Website open to all – 
» Case Studies  

» Award winning submissions 

» Relationship Diagnostic tool 

» National Plan. 

» Implementation guide 

» Benefits booklets  

» http://www.sbac.co.uk/pages/80338686.asp 


